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MESSAGE FROM BOARD PRESIDENT AND 
EXECUTIVE DIRECTOR
ICAD had a year filled with activities and achievements. From developing 
new online tools that help our members connect, to working with partners 
in Africa and the Caribbean, we have played an important role in the field of 
HIV/AIDS and international development. 

ICAD is half way through a Strategic Plan that guides the organization until 
the end of 2013. The information in the following pages of this report outlines 
our progress in pursuing the strategic directions contained in the Plan: devel-
oping and implementing public policy, providing members with educational 
tools and resources, building capacity within and between member organiza-
tions, increasing the impact of our work.

At ICAD we believe that our work in coalition is stronger than our work as 
individuals. We are excited to present to you a report that demonstrates this 
principle. As our members become more engaged, our voice becomes stron-
ger, leading us towards the end of AIDS together.

Debra Jakubec
Board President

Nicci Stein
Executive Director
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MISSION
The Interagency Coalition on AIDS 
and Development (ICAD) provides 
leadership in the response of Canadi-
an international development organi-
zations and Canadian HIV organiza-
tions in reducing the impact of the 
global HIV and AIDS epidemic. 

ICAD does this through improving 
public policy, providing information 
and analysis, and sharing lessons 
learned.

VISION
The vision of ICAD is a world where 
the stigma, discrimination and in-
equities that drive HIV infection are 
eliminated and people living with 
or vulnerable to HIV infection are 
resourced and supported.

MANDATE
ICAD pursues its mission by:

• Improving public policy: ICAD conducts research and analysis, convenes 
stakeholders and provides expert advice to promote and enhance policy 
dialogue in Canada’s response to the global HIV epidemic.

• Providing information and analysis: ICAD develops or identifies edu-
cational tools and resource materials to help members, the public and 
other stakeholders in HIV, international development and government 
organizations understand and act upon important issues in the global 
HIV epidemic and in Canada’s response.

• Sharing lessons learned: ICAD strengthens the capacity of various stake-
holders, including its members and governments, to address the global 
HIV epidemic by sharing lessons learned on programs and partnerships.
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VALUES
As with all progressive organizations 
working in the field of HIV/AIDS, 
ICAD is guided by the human devel-
opment principles of human rights, 
gender equity and the greater in-
volvement of people living with HIV 
(GIPA) and groups most vulnerable to 
HIV infection. 

ICAD holds that a human rights ap-
proach to the HIV/AIDS epidemic 
moves beyond a focus on the indi-
vidual to address social, economic 
and political factors that drive the 
epidemic, such as gender-based 
inequities, poverty, corruption and 
government inaction. A rights-based 
approach empowers affected indi-
viduals and communities, and chal-
lenges governments to justify their 
actions (or inaction) to the people 
they represent and, ultimately, to the 
global community.

A gender equity analysis means that 
programming takes into consideration 
gender roles and responsibilities, 
and women’s vulnerability to HIV 
because of systemic discrimination, 
sexual violence, economic, social 
and political inequities, and gender 
inequities. A gender-based approach 
acknowledges the need to engage 
men and boys in addressing gender 
inequities.

ICAD also views the HIV epidemic 
within the broader context of overall 
human development, and not solely 
as a medical or health issue. Vulner-
ability to HIV/AIDS and its impact 
on an individual or community are 
closely associated with, and exac-
erbated by, the wider challenges to 
development such as poverty, food 
and livelihood insecurity, and gen-
der inequity. A holistic approach to 
programming is needed in order to 
address the effects of the pandemic, 
particularly on marginalized commu-
nities.

ICAD’s constitution and bylaws 
stipulate that at least one Board posi-
tion be reserved for a person living 
with HIV. ICAD works closely with 
the ICAD membership to ensure that 
the priorities and concerns of people 
living with HIV are effectively consid-
ered and integrated into ICAD’s poli-
cies and decision-making processes. 
ICAD is an equal opportunity em-
ployer and actively recruits not only 
Board members but also staff and 
volunteers who are living with HIV. 

ICAD Annual Report 2011/2012
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BUILDING AND STRENGTHENING THE 
COALITION
ICAD has almost 100 members across Canada. The membership is diverse 
and consists of organisations and individuals, international development 
NGOs, AIDS service organizations, faith-based organizations, trade unions, 
academics, researchers and students. The “Member Pages” is an invaluable 
tool for all our members as well as supporters, funders, government partners 
and members of the general public.

The “Member Pages” is an online tool to capture the breadth and depth of 
our collective international work through online member profiles. This re-
source can also help organizations collaborate when planning and embarking 
on new projects. 

The search functions allow one 
to navigate through the infor-
mation and sort by geographic 
region, topic/theme or funder. 
If you are interested in finding 
out which of our members work 
in Malawi, for example, you 
can search by country and find 
the relevant organizations listed 
together with descriptions of 
their projects. You can also find 
information about ICAD mem-
bers working internationally on 
“harm reduction” or “HIV and 

Women” for example and find descriptions of the various projects and coun-
tries of focus. 

http://pages.icad-cisd.com
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DEVELOPING AND IMPLEMENTING PUBLIC 
POLICY
ICAD strives to bring to its members concise, accurate and timely information 
about the most relevant issues that affect our communities. We continue to 
act as a convenor, bringing together government and civil society players fo-
cused on Global Fund and UNAIDS work to ensure the voices of civil society 
are heard in these arenas and to work collaboratively with government rep-
resentatives on these bodies to ensure the best possible outcomes for people 
living with and affected by HIV and AIDS around the world. 

ICAD ensures that relevant information about G8 and G20 Summits is circu-
lated to our members. Member feedback informs us that this kind of role is 
important to our members who are concerned but not always able to keep 
abreast of the issues themselves.

This year we continued our work as partners of the International Partnership 
on Microbicides (up to December 2011) and the International AIDS Vaccine 
Initiative. Building support and partnerships with key decision makers in the 
public policy arena as well as in civil society is key to this work.

7

Activists during the UNAIDS High Level Meeting. 
June, 2011, Geneva
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EDUCATIONAL TOOLS AND RESOURCES
ICAD members have come to rely on the excellent publications and news di-
gests that we regularly compile. This year we developed information sheets on 
HIV in Indigenous communities both at home and abroad, issues for youth 
in the Caribbean and the Diaspora in Canada and the impact of stigma and 
the resulting discrimination on the HIV response. We also compiled use-
ful tools such as a list of Global Fund acronyms and a guide to implement-
ing the 2011 Political Declaration. All educational resources are available in 
French and English.

The Weekly News Digest continues to be our most popular resource. Our 
members constantly send feedback about the usefulness of the digest, allowing 
them to remain current on domestic and global HIV issues that are of rel-
evance to their daily work. 

The following webinars and teleconferences were held this year:

Webinars: 

July: Webinar series “New HIV prevention technologies and their 
implications for HIV prevention in Canada” offered by ICAD,  
the Canadian AIDS Society (CAS), CATIE and the Canadian 
Public Health Association (CPHA). ICAD hosted the first we-
binar in this series, “New HIV Prevention Technologies – basics 
and the state of research.” 

October:  AIDS 2012 Outreach Call #1

February:  AIDS 2012 Outreach Call #2

March:  Lessons Learned on North-South Partnerships for HIV Preven-
tion Activities

Teleconferences: 

May:  Global Fund Board Pre-Meeting

June:  Global Fund Board Meeting Report Back
 UNAIDS Programme Coordinating Board Pre-Meeting
 UNAIDS Programme Coordinating Board Report Back

July:  UN High Level Meeting on HIV/AIDS

November:  Global Fund Board Pre-Meeting
 UNAIDS Programme Coordinating Board Pre-Meeting

February:  UNAIDS Programme Coordinating Board Report Back
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Excellent informa  on, 
well presented. 
- Members Survey 2011
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Excellent!! A great sum-
mary of global and local 
HIV news.
- Members Survey 2011
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I love the weekly digest! 
I look at every one. 
- Members Survey 2011

I I I loveee   thehehe we
I lookokok a  t evvve
- MMMembbbers S

eekly yy digest! 
ryyy one. 
urveyyy 222011111

Being kept updated on 
global HIV/AIDS issues, 
knowing what other or-
ganiza  ons and individu-
als are doing in rela  on 
to Canadian contribu-
 ons to the global re-

sponse.
- Members Survey 2011
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BUILDING CAPACITY
For a number of years ICAD has focused on two key affected populations in 
Canada – African, Black, Caribbean communities and Aboriginal communi-
ties. ICAD houses the CHABAC (Canadian HIV and AIDS Black, African, Ca-
ribbean) network – a dynamic group of service providers across the country. 
The CHABAC Steering Committee also took the lead in the implementation 
of a national capacity building project which involved training workshops and 
close mentoring of five “hubs” across Canada which serve African, Caribbean 
and Black communities. Approximately 100 service providers were trained 
and close to 20 hours of mentoring were provided to build and strengthen 
HIV services to these communities. Youth participants from “One Blood: 

Youth Linked in Action” video project 
during a film screening in Toronto, ON

ICAD partnered with CATIE in 2011 
to hold our Annual General Meet-
ing in conjunction with the popular 
and well-attended “Art and Science 
of Knowledge Exchange” forum in 
Toronto. The AGM also featured the 
premiere screening of “One Blood: 
Youth Linked in Action”, a video 
documentary devised and created 
by a group of young people from 
the Caribbean and the Diaspora in 
Canada. This project, funded by 
CIDA and Canadian Auto Workers, 
and carried out in partnership with 
Somerset West Community Health 
Centre (Ottawa), ACCHO (Toronto) 
and Caribbean Vulnerable Com-
munities (Jamaica), brought together 

twelve young people from both 
countries to explore issues that sur-
round the HIV epidemic. Through 
the development of film and video 
skills, they researched, wrote, filmed 
and edited an extraordinary docu-
mentary. They even made a “behind 
the scenes” film as well, entitled 
“The Similarities of our Differenc-
es”. “One Blood” was also screened 
at our World AIDS Day breakfast 
in the Parliamentary Dining Room. 
75 people attended early on a cold 
December morning to see the results 
of the project and hear the excellent 
speech delivered by HE Sheila Sealy 
Monteith, Jamaican High Commis-
sioner to Canada.  

Really great program, really ap-
preciate the opportunity to be 
involved, feel very energe  c in 

moving forward with Hub. 

ReRR allyyy g g grerr at p
preeeciiaiate thhhe
inininvvvolvededed, fefefee

moving for

y p
rtunityy to be 
eene ergeee  cc c in 
wititithhh Huuub. 

HE Sheila Sealy Monteith, Jamai-
can High Commissioner to Canada 
during her speech at the World 
AIDS Day Parliamentary Breakfast.

I am heartened by the openness of some of 
our young people, an important tool in the 

fi ght against ignorance and s  gma. 
- HE Sheila Sealy Monteith, Jamaican High 

Commissioner to Canada

III amaa  hhheaeaeartrr e
ourrr yoyoyoung g g p

fi ghhht ag s  gma.
maiaiaican HiHH ghghgh 

daaa

It was a great and powerful 
message to the youth. 
- Screening par  cipant

ItItIt wwwasss a aa g g gr
mmmessaaag
- Screen

d pppowowowerful l l 
e yyyouthhh.

 cipanananttt
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Building Community Engagement in Vaccines in Canada and Africa was a 
three year project funded by the Canadian HIV Vaccines Initiative (CHVI) and 
carried out by three partners – ICAD (Canada), NHVMAS [New HIV Vaccines 
and Microbicides Advocacy Society] (Nigeria) and Southern African AIDS 
Trust (Southern Africa). Through this project the partners developed training 
materials aimed at increasing the capacity of media and community based 
organizations to interpret and communicate trial results for new HIV preven-
tion technologies. The partners delivered 12 workshops to approximately 275 
people in Canada, Nigeria and Southern Africa.   

This year, ICAD participated in a new CIDA initiative to send young Aborigi-
nal interns abroad to gain work experience in the international development 
field. Four interns were placed in Jamaica with our partner Caribbean Vulner-
able Communities (CVC) and one was placed in Uganda with our partner 
CAP-AIDS.The International Aboriginal Youth Internships (IAYI) Initiative 
aimed to encourage Canadian Aboriginal youth to become involved with 
community development projects both locally and globally, and provided 
them with the opportunity to gain valuable skills and experience that they will 
be able to use in their future careers.
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I have been inspired to raise 
awareness regarding the 

trials as a media prac   oner, 
furthermore, I have been 

exposed to the eff orts organi-
sa  ons like SAT is making in 

the course of fi gh  ng against 
HIV/AIDS for an HIV/AIDS free 

Southern Africa.  
- Workshop par  cipant in 

Southern Africa

II hah veee bb beeeeeen in
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trtrtriaiaialls as ss aaa mmmed
furthermore

HIV/AIDS free
AAAfrfrfriicica.a.a.   

arrr  cipannnt iin nn
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Sta  s  cs was very well under-
stood once it was explained! 
It could have been the least 
enjoyable but when put into 

context it made sense. All 
other info was enjoyable es-

pecially the ar  cles and group 
discussions. 

- Canadian workshop 
par  cipant

I always thought [interna  onal development] meant go-
ing into a developing country and fi xing a certain prob-
lem for that country, that ini  al thought has changed 

very much and it means to me, providing resources and 
tools to let that country fi x its own issues, because what-

ever might work for Canada isn’t going to necessarily 
work for another country and culture. - IAYI Intern

IAYI Interns from left: Annie Smith St. Georges 
(Elder), Shar-Dey Phipps-Walker, Danielle 
Bourque, Scott Gould, Kate Alexander (ICAD 
staff) and Heather Spence.

I have gained much con-
fi dence in how I present 
myself (everything from 
speaking my mind and 

voicing my opinion to how 
I feel about the world and 
my role in it). - IAYI Intern
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INCREASING OUR IMPACT
This year ICAD has burst onto the social media scene! With the addition of 
the Member Pages to our website and a presence on Facebook, we aim to 
increase the engagement of our members and other stakeholders. Our interns 
blogged from abroad through our online “Development Voices” and we will 
soon be launching into the world of Twitter. Please “like” and follow us wher-
ever we are as we bring you up to date news and information from across the 
globe.

We continue efforts to diversify funding. The Resource Development Commit-
tee of the Board has worked hard to identify additional sources of funding for 
the Coalition. Membership fees are low so as to foster inclusiveness but they 
constitute a small percentage of our overall costs. This year we have attracted 
funds from both government and non-government sources and continue these 
efforts into 2012.

11
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AUDITED FINANCIAL STATEMENTS
Statement of Financial Position

Year Ended March 31

2012 2011
Assets

CURRENT ASSETS

Cash $     202,469 $     283,158

Accounts receivable 132,416 52,475

Prepaid expenses 5,763 4,798

340,648 340,431

CAPITAL ASSETS 6,504 8,394

$     347,152 $     348,825

Liabilities and Net Assets

CURRENT LIABILITIES

Accounts payable and 
accrued liabilities $     66,419 $     95,277

Deferred revenue 87,275 60,090

153,694 155,367

NET ASSETS

Invested in capital assets 6,504 8,394

Contingency Reserve 100,000 65,000

Unrestricted 86,954 120,064

193,458 193,458

$     347,152 $     348,825

ICAD Annual Report 2011/2012

12



13

Statement of Revenues and Expenses

Year Ended March 31

2012 2011
Revenues

Public Health Agency of Canada $     571,070 $     398,159
Public Health Agency of Canada - CHVI 97,139 256,303

Canadian International Development Agency 75,119 281,438
International AIDS Vaccine Initiative 34,847 28,292

International Partnership for Microbicides 19,388 47,910
ViiV Healthcare in Partnership with Shire Canada 3,000 3,500

Memberships - 10,940
Donations - 25,765

Other 6,391 671

806,954 1,052,980

Program Expenses (Schedule)

Public Health Agency of Canada 688,209 654,462
Canadian International Development Agency 75,119 281,438

Other 63,626 108,806

806,954 1,044,706

EXCESS OF REVENUES 
OVER EXPENSES $      - $     8,274
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Staff:
Lesley Abraham
SENIOR PROGRAM OFFICER
Maternity leave replacement to March 2012

Kate Alexander
ADMINISTRATIVE OFFICER
Maternity Leave to August 2011

Shayna Buhler
SENIOR PROGRAM OFFICER
Maternity leave to March 2012

Layla Rich
SENIOR PROGRAM OFFICER

Nicci Stein
EXECUTIVE DIRECTOR

Kristin Weatherall
ADMINISTRATIVE OFFICER
Maternity leave replacement to August 2011

Board of Directors:
Tariq Bhanjee
Consultant; Ontario

Laura Bisaillon
Consultant; Québec

Joan Campbell
Canadian Crossroads International; Nova Scotia

Evan Collins
Term ended October 2011
HIV&AIDS Consultant; Ontario

Anne Gardner 
TREASURER
Term began October 2011
Bracelet of Hope; Ontario

Debra Jakubec
PRESIDENT
Alberta

Rosemary Jolly
Queen’s University; Ontario

Michelle Munro
Term ended October 2011
International Development Consultant; Ontario

Tricia Smith
SECRETARY
Ontario

Trevor Stratton
Term began October 2011
Consultant; Ontario

Daniel Townsend
VICE-PRESIDENT
Ontario

PERSONNEL:  APRIL 2011 - MARCH 2012
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ICAD Board of Directors (from left): Daniel Townsend, 
Debra Jakubec, Nicci Stein, Tariq Bhanjee, Joan Campbell, 
Anne Gardner, Trevor Stratton, Laura Bisaillon, Tricia Smith

ICAD Staff at the ICE CAPAIDS - January 30, 2012 
(from left): Shayna Buhler, Lesley Abraham, Kristin 
Weatherall, Layla Rich, Nicci Stein, Kate Alexander
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