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Message from the Board President
The 2010-2011 year has been one of change and growth for ICAD.  A year ago we 
approved a new three-year Strategic Plan, and this year we gave special attention 
to funding issues and serving our membership.  We simply could not accomplish 
our goals without the exceptional work of all our employees and guidance of 
our members and partners.  Nicci Stein, our inspiring Executive Director, has 
continued to move the organization through challenging times and demonstrate 
her commitment to domestic and international best practice in HIV and AIDS 
work.  Ongoing support from our funders, donors, partners and members is 
essential to our work and we are thankful for their support.

As you read on you will find that the ICAD staff, often in partnership with other 
local, national and international partners, has continued to be the voice for 
development issues related to HIV and AIDS in Canada and abroad.  I hope you 
enjoy learning more about the work we have done this year.

Debra Jakubec

Message from the Executive Director
2010 was a landmark year for global events in the HIV and AIDS field. Canada 
played host to the G8 and G20 Summits and Canadian civil society was 
equally active around these events. This year’s annual report outlines ICAD’s 
involvement in these events, as well as a host of other activities. Unfortunately 
the global financial crisis has had a worrying impact on funding in our sector. 
ICAD’s AGM workshop in 2010 tackled this issue and we continue to try to find 
useful resources for our members in these increasingly difficult times.

Internally, we had some staff changes, mostly fuelled by the ever-increasing 
contingent of ICAD babies! Kate Alexander, Admin Officer, went on a year’s 
maternity leave in August. Rosemary Forbes, long time Program Manager at 
ICAD, left the organization in October. Towards the end of 2010, we reorganized 
our staffing structure and updated the job descriptions and Shayna Buhler was 
promoted to Senior Program Officer. In February, Layla Rich started as a second 
Senior Program Officer. Shayna left on a one-year maternity leave in March and she 
has been replaced by Lesley Abraham. I would like to take this opportunity to thank 
Rosemary for her long and dedicated service to the organization and to welcome 
our new staff.

Nicci Stein
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Mission
The Interagency Coalition on AIDS 
and Development (ICAD) provides 
leadership in the response of 
Canadian international development 
organizations and Canadian HIV 
organizations in reducing the impact of 
the global HIV and AIDS epidemic.

ICAD does this through improving 
public policy, providing information and 
analysis, and sharing lessons learned.
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The vision of ICAD is a world where the 
stigma, discrimination and inequities 
that drive HIV infection are eliminated 
and people living with or vulnerable 
to HIV infection are resourced and 
supported.

Values
As with all progressive organizations working in the field of HIV/AIDS, ICAD is 
guided by the human development principles of human rights, gender equity and 
the greater involvement of people living with HIV/AIDS (GIPA) and groups most 
vulnerable to HIV infection.

ICAD holds that a human rights approach to the HIV/AIDS epidemic moves beyond 
a focus on the individual to address social, economic and political factors that drive 
the epidemic, such as gender-based inequities, poverty, corruption and government 
inaction. A rights-based approach empowers affected individuals and communities, 
and challenges governments to justify their actions (or inaction) to the people they 
represent and, ultimately, to the global community.

A gender equity analysis means that programming takes into consideration gender 
roles and responsibilities, and women’s vulnerability to HIV/AIDS because of 
systemic discrimination, sexual violence, economic, social and political inequities, 
and gender inequities. A gender-based approach acknowledges the need to engage 
men and boys in addressing gender inequities.

ICAD also views the HIV epidemic within the broader context of overall human 
development, and not solely as a medical or health issue. Vulnerability to HIV/
AIDS and its impact on an individual or community are closely associated with, and 
exacerbated by, the wider challenges to development such as poverty, food and 
livelihood insecurity, and gender inequity. A holistic approach to programming is 
needed in order to address the effects of the pandemic, particularly on marginalized 
communities.

ICAD’s constitution and bylaws stipulate that at least one Board position be reserved 
for a person living with HIV/AIDS. ICAD works closely with the ICAD membership 
to ensure that the priorities and concerns of people living with HIV/AIDS are 
effectively considered and integrated into ICAD’s policies and decision-making 
processes. ICAD is an equal opportunity employer and actively recruits not only 
Board members but also staff and volunteers who are living with HIV/AIDS.
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Mandate
ICAD pursues its mission by:

•	 Improving	public	policy:	ICAD conducts research and analysis, convenes stakeholders and provides expert 
advice to promote and enhance policy dialogue in Canada’s response to the global HIV epidemic.

•	 Providing	information	and	analysis: ICAD develops or identifies educational tools and resource materials 
to help members, the public and stakeholders in HIV, international development and government 
organizations understand and act upon important issues in the global HIV epidemic and in Canada’s 
response.

•	 Sharing	lessons	learned: ICAD strengthens the capacity of various stakeholders, including its members and 
governments, to address the global HIV epidemic by sharing lessons learned on programs and partnerships.

ICAD Activities

In October 2010, ICAD launched a new Strategic Plan to 
guide the organization through to 2013. The plan outlined  
four strategic directions:
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Developing and implementing public policy

Providing members with information and analysis of issues 
(educational tools & resources)

Building capacity within and  
between member organizations

Increasing the impact of our work
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UNAIDS and the Global Fund to 
Fight AIDS, TB and Malaria

ICAD continued its role hosting 
conversations between government and 
civil society before and after each UNAIDS 
Programme Coordinating Board and each 
Global Fund Board meeting this year. 
In May, ICAD hosted UNAIDS Deputy 
Director, Jan Beagle, for a teleconference 
discussion with members.

Developing and Implementing Public Policy
2010 was a landmark year for global events affecting the development of public policy on 
issues relevant to HIV, AIDS and international development. The G8 and G20 meetings 
in Canada, the Millennium Development Goals (MDG) Summit and the Global Fund 
Replenishment Conference all provided us with unique opportunities to engage our 
members, other stakeholders and the general public in discussions about various public 
policy positions. ICAD strives to bring to its members concise, accurate and timely 
information about the most relevant debates that affect our communities.

G8/G20

ICAD participated in the 2010 Canadian 
G8 Civil Society Coordinating Committee 
and on the group’s Steering Committee. We 
also worked with a group of HIV-focused 
organizations internationally to ensure 
that HIV issues were given recognition, 
that leaders were held to account for past 
promises and that HIV issues relevant to 
pregnant women, mothers, newborns and 
children were adequately included in the 
Muskoka Initiative.

GRAPHICS 
STANDARDS 

MANUAL

 

Zero discrimination. Zero new HIV infections. Zero AIDS-related deaths. 

 

G U I D E L I N E   

UNAIDS logo clearance 

This document provides guidance to UNAIDS staff when requesting permission to use 
UNAIDS’ logo on publications, products and other information materials. 

Audience

This guideline is intended for all staff. 

In brief 

 Only products/materials that have been technically reviewed and approved will be 
authorized to bear the UNAIDS logo. Communications gives final clearance for logo 
use.

 Logo clearance takes approximately 3 to 5 business days. Factor this timeframe into 
the product’s production cycle. 

Policy 

Any publication, product or other kind of information material that will bear the UNAIDS logo 
must receive clearance from Communications. The UNAIDS logo cannot be used on a 
publication/product unless it has Communications’ approval.

Any Secretariat department seeking to produce communication materials (e.g. publications, 
articles, videos, promotional materials, posters, pamphlets, banners, etc.) that will bear the 
UNAIDS logo must submit a copy of the product together with a completed Logo Use 
Clearance Request form by email to communications@unaids.org or in hard copy to 
Communications, Office 31014A, UNAIDS Headquarters.  

Before submitting the product for Communications’ review ensure the UNAIDS’ brand 
guidelines have been followed. Visit the UNAIDS Brand Builder web site for information: 
www.unaids.org/brandbuilder. If you have brand/design questions or would like advice on a 
design style/format for a publication, contact Communications before engaging in any design 
work.

Clearance procedure 

All products, regardless of whether they are produced internally or externally, must conform 
to UNAIDS’ logo and style guidelines and have the following clearance:  

 Technical sign-off (Originating department) 

 ESR sign-off (if publication/product contains EPI data and/or data analysis) 
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Global Treatment  
Access Group

Through its involvement in the Global 
Treatment Access group (GTAG), 
ICAD has supported the efforts to 
reform Canada’s Access to Medicines 
Regime (CAMR) which continued 
throughout the year. We have had 
the great privilege of working closely 
with our GTAG partners, especially the 
Canadian HIV/AIDS Legal Network, 
the Grandmothers to Grandmothers 
Advocacy Committee, Bracelet of 
Hope, UNICEF and Results Canada.

IPM and IAVI

ICAD continued its relationships with 
both the International Partnership for 
Microbicides (IPM) and the International 
AIDS Vaccine Initiative (IAVI). The 
Government of Canada had been providing 
financial support to both organizations for 
four years (IPM) and nine years (IAVI) but 
in January 2010 notified both organizations 
that funding would not be renewed. ICAD 
has been working with policy makers in 
the political arena and the civil service 
regarding these cuts, which came at a time 
when both the vaccine and microbicide 
fields experienced enormous progress and 
extremely encouraging trial results. It is 
unfortunate that the Government of Canada 
no longer supports global efforts in the field 
of new prevention technologies that show 
so much promise to have a major impact on 
the epidemic.
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Educational Tools and Resources

Information sheets and fact sheets

In order to help our members be informed and knowledgeable about issues and 
lessons learned in the global response to HIV and AIDS, ICAD developed and 
distributed a number of information sheets this year:

“HIV and Maternal and Child Health: Investing to 
Accelerate Progress on Health MDGs”

“Innovative Financing Mechanisms” (update)

“Understanding the Research Process for New HIV 
Prevention Technologies”

“HIV and Transgendered/Transsexual Communities”

“HIV and Indigenous Populations in Canada and sub-
Saharan Africa” (with the Canadian Aboriginal AIDS Network)

Newsletters 

Quarterly newsletters were distributed 
to ICAD members and other 
stakeholders, including a World AIDS 
Day “Special Edition” which contained 
submissions from our member 
organizations on the topic of maternal 
and child health.

Weekly news digest

In April 2010, ICAD began compiling 
a weekly news digest – a collection 
of relevant news items from the week 
as well as announcements from ICAD 
and member organizations. The 
news digest remains one of our most 
popular products and we continue to 
receive positive feedback about it. We 
produced a special edition of the news 
digest for International Women’s Day.
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Given the vital role that Canada could play in their success, 
this is a strategic opportunity for Canadian civil society 
organizations to review the scientific and programmatic 
evidence of the impact of HIV investments on Maternal and 
Child Health...

Some of the innovative financing mechanisms discussed 
here will contribute directly to combating HIV and AIDS 
through the funding of treatment and vaccine initiatives 
Others have the potential to impact HIV and AIDS indirectly 
by contributing to development initiatives and fighting 
global poverty.

Understanding the research process will help advocates, 
policy makers and service providers to prepare for the 
outcomes of prevention trials and communicate about trial 
results. 

It is crucial that those involved in the fight against HIV/AIDS 
get to know the issues facing trans communities. 

Using a social determinants of health lens, this factsheet 
highlights some of the particular issues facing indigenous 
populations regarding HIV, and provides some lessons 
learned from both the Canadian and African contexts that 
may be useful in determining next steps forward.

”

”

”
”
”
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Toolkit development, 
workshops, skills building 
opportunities

ICAD and the Canadian Aboriginal 
AIDS Network (CAAN) in partnership 
developed an educational toolkit 
entitled “Behind the Pandemic 
in Aboriginal Communities”. The 
toolkit is aimed at those working with 
Aboriginal communities and, through 
an innovative board game, strives to 
enhance understanding of the social 
determinants of health underlying 
HIV risk and infection. The toolkit was 
launched at ICAD’s Annual General 
Meeting in October 2010. Using the 
toolkit, ICAD and CAAN co-facilitated 
skills-building workshops in Vancouver, 
Saskatoon and Edmonton.

With funding from the Canadian 
HIV Vaccines Initiative (CHVI), 
ICAD coordinated the development 
and implementation of a series of 
workshops across the country dealing 
with various aspects of new prevention 
technologies (NPTs).  Workshops were 
held in Vancouver, Calgary, Winnipeg, 
Toronto, Ottawa, Montreal and Halifax.
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Building Capacity Within and Between 
Member Organizations

Teleconferences and webinars

Throughout the year, ICAD hosted teleconferences and 
webinars with visiting leaders in the field of HIV, including 
UNAIDS Deputy Director Jan Beagle, health practitioners from 
the Balkan states and Venezuelan HIV and civil society leader 
Feliciano Rayna.

May: teleconference chat with UNAIDS Deputy Director, Jan 
Beagle.

June: teleconference with Dr. Margalit Lorber, Director 
of the Autoimmune Diseases Unit, Rambam Medical 
Center, Haifa, Israel to discuss assisted reproduction with 
serodiscordant couples.

October: teleconference with Michael Gwaba, PHA and 
community worker from Zambia who was involved with the 
Global Fund “Here I Am” campaign gave a report back on 
the MDG Summit which he attended.

January: webinar to provide feed back on results of the iPrex 
study (in partnership with CPHA, CATIE and CAS).

February: teleconference with 2 public health practitioners and 
an epidemiologist from the Balkans discussing HIV and the 
response in the Balkans.

March: teleconference with Feliciano Reyna who started and 
heads up a national AIDS organization in Venezuela to 
discuss HIV and the response in Venezuela.

March: webinar on “HIV and Innovative Technologies” in 
partnership with ICAD member, Dignitas International. 
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ICAD produced two posters and made 
two presentations at the Canadian 
Conference on Global Health held 
in Ottawa in October 2010. These 
contributions to the conference focused 
on educating community and media 
representatives about NPT clinical 
trials, the Global Fund to Fight AIDS, 
TB and Malaria as well as HIV and TB 
co-infection.

In early 2011, ICAD, Women’s Health 
in Women’s Hands and the African 
Caribbean Council on HIV in Ontario 
(ACCHO) embarked on a project 
with funding from the Public Health 
Agency of Canada (PHAC) to strengthen 
the capacity of front-line health and 
social service providers to deliver HIV 
prevention services within the African 
diaspora in Canada. The project 
involves the development of a toolkit 
and training package, as well as a 
series of workshops in identified “focal 
points” across the country. The project 
will be completed in the following fiscal 
year.

“Unnatural Disaster: Surviving the 
Global AIDS Funding Crisis” was the 
topic of ICAD’s 2010 Annual General 
Meeting workshop. The day included 
presentations on the topics of global 
financing, working together to reduce 
costs, innovative financing initiatives as 
well as a civil society strategy session.

“Building Community Engagement 
in Vaccines in Canada and Africa”, a 
CHVI-funded project spanning two 
years, is being carried out in partnership 
with the Southern African AIDS Trust 
(South Africa) and the New HIV 
Vaccine and Microbicides Advocacy 
Society (Nigeria). Together the partners 
developed a toolkit and training 
package on NPT research and delivered 
training workshops to community 
and media representatives in Canada, 
Nigeria and Southern Africa.

ICAD partnered with the Canadian 
AIDS Society and CATIE to present 
a day-long satellite session at the 
2010 Canadian Association of HIV 
Researchers (CAHR) conference in 
Saskatoon.

In 2010 ICAD was able to support 
15 young people to work as interns 
in developing countries. Our project 
partners were ICAD members Caia 
Connection, Help Lesotho, Canadian 
Support of Rural African Initiatives 
(CSRAI), Healthbridge Canada, the 
Canadian Nurses Association as well 
as developing country partner the 
Southern African AIDS Trust (SAT). 
This year we piloted an intern blog, 
“Development Voices” which can be 
viewed on our website:

http://blog.icad-cisd.com

2005 - 2006 Annual Report

i 
 

Canadian Journal of Aboriginal Community-Based HIV/AIDS Research 

Volume 2, Winter 2009 

Canadian Aboriginal AIDS Network 
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Building networks

The African, Black Diaspora Global Network 
(ABD-GN) was formally launched at the 
AIDS 2010 conference in Vienna. ICAD 
was one of the founding members of the 
network and supported the growth of the 
network by providing administrative support 
in the formative years. ICAD continues to sit 
on the Governing Council with a focus on 
governance issues. www.abdgn.org 

The Canadian HIV and AIDS Black African 
Caribbean network (CHABAC) was formed 
in March 2010. ICAD was one of the 
founding members and currently houses 
the network and provides administrative 
support. 

Creating awareness

In August 2010, ICAD embarked on a two-
year CIDA-funded project entitled “HIV 
Awareness and the Caribbean Diaspora”. 
The project brings together Canadian and 
Caribbean youth to develop a video to be 
used to raise awareness about the impact 
of HIV and AIDS on youth in the Caribbean 
region and in diaspora communities in 
Canada. Screenings of the video are 
planned for the fall of 2011. The youth will 
also produce a behind the scenes video 
chronicling the “making of” the awareness 
video.

ABDGN at  
AIDS 2010, Vienna

«
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Events and public engagement

On World AIDS Day, ICAD co-hosted a breakfast in the Parliamentary Dining 
Room with the HIV and TB Parliamentary Caucus. The keynote speakers were 
HE Mathabo Tsepa, High Commissioner of Lesotho, Haoua Inoua from the AIDS 
Committee of Ottawa, who runs the only support group for African and Caribbean 
HIV+ women in Ottawa as well her teenage son who eloquently called for support 
for Bill C393 to reform Canada’s Access to Medicines Regime (CAMR).

On World AIDS Day, ICAD also hosted an Info Fair in the lobby of the CIDA 
offices in Gatineau.  ICAD member organizations participated and handed out 
informational materials, red ribbons and condoms to CIDA staff and visitors.

On International Women’s Day, ICAD and the Canadian AIDS Society shared an 
information table at an event in the National Archives building.

ICAD was involved in the AIDS 2010 International AIDS conference in Vienna in a 
number of ways:

• presented a skills building session entitled “Beyond the Scoop: Skills Building 
for Journalists and CBOs/NGOs in Interpreting and Communicating Trial Results 
for New HIV Prevention Technologies (NPTs)” focused on journalists and 
communications staff in NGOs and how to interpret NPT trial results; 

• hosted a discussion session in the Canada booth about the joys and challenges 
faced by Canadian organisations working in developing countries; 

• operated a booth in the Global Village for the week of the conference;

• helped develop a North American regional session, featuring top 
epidemiologists and community activists from the US and Canada.

World AIDS Day 
Breakfast 2010

HIV Awareness and Caribbean Diaspora 
Youth Video Project

« «
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Increasing the Impact of our Work

Enhanced communication strategies

In October 2010, ICAD launched a more modern and attractive web design, 
making navigation easier. Please visit our website at www.icad-cisd.com 

We are also planning to increase our use of social media and are developing 
strategies to do so in 2011.

Featured members

In 2010, these members were featured on the ICAD website, to increase their 
visibility and highlight their impact:
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Active membership, diverse 
and engaged Board

This year, ICAD developed strong Anti-
Discrimination and Conflict of Interest 
policies to help guide the development 
of a diverse and engaged Board. Board 
members meet six to seven times a 
year, mostly by teleconference but 
twice in person. The Board consists of 
three standing committees dealing with 
Membership Development, Resource 
Development and the Annual General 
Meeting/Skills Building Workshop.

The strategic planning process 
identified that our members had a thirst 
for a greater level of involvement with 
the organization. We have developed 
a membership strategy and have been 
working on making annual membership 
renewal easier, developing stronger ties 
with regional bodies in both the AIDS 
and development fields and deepening 
our relationships with our members. 

This year we introduced Advisory 
Groups for the production of our info 
sheets and fact sheets. Although it 
involves a longer production time, the 
benefit of having a group of experts 
involved in the development of our 
resources is invaluable and has added 
depth and richness to the materials. 

ICAD has also planned other initiatives 
to engage and strengthen the 
membership over the next two years.

Diversified funding sources

ICAD’s Board recognized the need 
for the organization to diversify 
sources of funding. In 2009 ICAD had 
worked with a fundraising consultant 
to identify strengths and weaknesses 
in the funding structure of the 
organization and to develop a strategy 
to enhance opportunities while also 
recognizing threats in the external 
funding environment. The Resource 
Development Committee of the Board 
continued this work in 2010.

ICAD has taken a leadership role in 
identifying challenging funding issues at 
a local and global level and exploring 
ways in which to tackle what it sees as a 
funding crisis in our field.



Statement of Financial Position

Year Ended March 31

2011 2010
Assets

CURRENT ASSETS
Cash 283,158 204,645

Accounts receivable 52,475 80,182
Prepaid expenses 4,798 5,764

340,431 290,591

CAPITAL ASSETS 8,394 7,698

348,825 298,289

Liabilities and Net Assets

CURRENT LIABILITIES
Accounts payable  

and accrued liabilities
95,277 60,919

Deferred revenue 60,090 52,186

155,367 113,105

NET ASSETS
Investment in capital assets 8,394 7,698

Contingency reserve 65,000 -
Unrestricted 120,064 177,486

193,458 185,184

348,825 298,289

Audited Financial Statements
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Statement of Revenues and Expenses

Year Ended March 31

2011 2010
Revenues

Public Health Agency of Canada 398,159 456,700
Public Health Agency of Canada – CHVI 256,303 76,792

Health Canada – International Health Grants - 37,833
Canadian International Development Agency 281,438 23,500

International Partnership for Microbicides 47,910 61,459
International AIDS Vaccine Initiative 28,294 29,477

Viiv Healthcare in partnership with Shire Canada 3,500 13,000
Canadian Institutes of Health Research - 9,900

Ontario HIV Treatment Network - 6,500
Memberships 10,940 12,960

Donations 25,765 -
Other 671 13,411

1,052,980 741,532

Program Expenses (Schedule)
Public Health Agency of Canada 654,462 533,492

Health Canada - 37,833
Canadian International Development Agency 281,438 23,500

Other 108,806 126,969

1,044,706 721,794

ExCESS OF REVENUES OVER  
ExPENSES FROM OPERATIONS 8,274 19,738

Strategic Review - (10,217)
ExCESS OF REVENUES OVER ExPENSES 8,274 9,521

17
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Board of Directors 

Michelle Munro
PRESIDENT
International Development Consultant; Ontario

Evan Collins
VICE-PRESIDENT
HIV&AIDS Consultant; Ontario

Joan Campbell
TREASURER
Canadian Crossroads International; Nova Scotia

Tricia Smith
SECRETARY
CATIE; Ontario

Debra Jakubec
HIV Network of Edmonton Society; Alberta

Daniel Townsend
APPOINTED SEPTEMBER 2010
University of Toronto;  Ontario

Brent Oliver
TERM ENDED OCTOBER 2010
Consultant, PhD student; Alberta 

Fran Keough 
TERM ENDED OCTOBER 2010
AIDS Committee of Newfoundland and Labrador; 
Newfoundland

Laura Bisaillon
TERM BEGAN OCTOBER 2010
Consultant, PhD. Student; Québec

Rosemary Jolly
TERM BEGAN OCTOBER 2010
Queen’s University; Ontario

Tariq Bhanjee
TERM BEGAN OCTOBER 2010
Consultant; Ontario

Personnel:  April 2010 – March 2011

Staff  

Nicci Stein
ExECUTIVE DIRECTOR

Rosemary Forbes
PROGRAM MANAGER
Up to October 2010

Shayna Buhler
SENIOR PROGRAM OFFICER
Maternity leave March 2011 - March 2012

Lesley Abraham
SENIOR PROGRAM OFFICER 
March 2011 – March 2012 
Maternity leave replacement

Layla Rich
SENIOR PROGRAM OFFICER
As of February 2011

Francisca Sousa
FINANCIAL OFFICER

Kate Alexander 
ADMINISTRATIVE OFFICER 
Maternity leave  August 2010 – August 2011

Kristin Weatherall
ADMINISTRATIVE OFFICER
August 2010 – August 2011 
Maternity leave replacement
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