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HIV, Sexual and Reproductive Health and Rights (SRHR), Nutrition and 

Gender: Capacity-building in partnership with Canadian organizations 

Call for Expressions of Interest from Community-Based Organizations (CBOs) 

in Ntchisi and Dowa, Malawi and Mpika and Shiwa Ng’andu, Zambia 
 

Application Deadline:  1 September 2017 at 11:59 pm ET 

Please submit completed application by email to: sanitwinning@icad-cisd.com. You will receive an 

email response to let you know your application has been received.  

In order to ensure that you receive any follow-up information, please register your intent to submit an 

Expression of Interest by emailing sanitwinning@icad-cisd.com by 11 August, 2017. You can still apply 

if you do not register.  

For more information: ICAD’s website :http://www.icad-cisd.com/our-work/projects/southern-african-

nutrition-initiative-sani-project/  Email: sanitwinning@icad-cisd.com  
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A. EXPRESSION OF INTEREST GUIDELINES 
 

1. Introduction 

As part of CARE Canada’s Southern African Nutrition Initiative (SANI) funded by the Government of 

Canada, the Interagency Coalition on AIDS and Development (ICAD) is leading a capacity-building 

initiative to improve the health outcomes of women living with HIV and children living with and/or 

affected by HIV in targeted regions of Malawi and Zambia.  The ultimate aim is to contribute to the 

reduction of maternal and child mortality in targeted regions. 

This capacity-building initiative will be accomplished through twinning partnerships between 

organizations or groups in Canada and in selected districts in Malawi and Zambia (partnerships will 

include Zambia- Canada, Malawi-Canada, Zambia-Malawi, Zambia-Malawi-Canada). Following the 

selection process, ICAD will facilitate the development of partnerships as needed. Organizations or 

groups with existing partnerships in participating districts/countries are also eligible to apply if both 

partners fit the eligibility criteria (see Section 3).  Small grants will be awarded to selected organizations 

to implement 18-month community projects that focus on gender, SRHR, HIV and nutrition/food 

security.  

The goal of the SANI HIV/SRHR capacity building initiative is:  

To reduce the impact of HIV, gender inequality and poor nutrition as confronted by women of 

reproductive age living with HIV and children under 5 living with and/or affected by HIV in 

selected districts in Malawi and Zambia. 

The objectives of the initiative are: 

1. To improve the health and nutrition outcomes of women of reproductive age living with HIV 

and children under 5 living with and/or affected by HIV; 

2. To strengthen community/civil society capacity in Canada, Malawi and Zambia to address 

gender, SRHR, HIV and food and nutrition security;  

3. To increase the knowledge of community/civil society in Canada, Malawi and Zambia to 

better understand and address linkages between gender, HIV and food and nutrition  

security through the exchange of good practices; 

4. To identify and disseminate results and lessons learned about community twinning projects 

the community/civil society response to gender, SRHR, HIV and nutrition/food security in 

Canada, Malawi and Zambia. 

This initiative will use a twinning model to build the capacity of community-based organizations to 

address intersections between HIV and nutrition and improve information, education and services for 

women living with HIV and children living with and/or affected by HIV, working with a sexual and 

reproductive health (SRHR) framework. 
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Twinning is a formal, substantive collaboration between two organizations. Twinning encourages civil 

society organizations to collaborate and form partnerships with like-minded organizations in other 

countries or regions and provides a platform for the two-way exchange of knowledge, expertise and 

strengthening of capacity on specific project related approaches, strategies, interventions, and lessons 

learned from local contexts. For further details, please refer to the Twinning brief in section 8 of these 

guidelines. 

 
2. Call 

The Interagency coalition on AIDS and Development (ICAD), on behalf of the Southern African Nutrition 

Initiative, invites community based organizations working in Ntchisi and Dowa Districts, Malawi and in  

Mpika and Shiwa Ng’andu Districts, Zambia  to submit Expressions of Interest to engage in twinning 

partnerships and implement community based projects that address issues related to HIV, gender, SRHR 

and nutrition.  Proposed projects must directly benefit women aged 15-49 and boys and girls under 5 

who are living with and/or affected by HIV.  

 
3. Eligibility 

 
1. Community-based organizations (CBOs) who work in HIV, SRHR, women’s rights, gender and/or 

nutrition and have existing programming that addresses linkages between these issues OR who are 
interested in developing new programming to address these linkages.  
 

2. Applicants must be non-governmental organizations and community-based and registered as such. 
Women’s rights groups and women-focused community organizations are especially encouraged to 
apply. 
 

3. Applicants must be based in or have existing partners in the targeted districts of Ntchisi and Dowa, 
Malawi and in Mpika and Shiwa Ng’andu, Zambia. Local arms of international organizations are not 
considered CBOs for the purposes of this initiative.  
 

4. Organizations should have the capacity to administer a grant of 15,000 CAD to 60,000 CAD and to 
carry out an 18-month project.  
 

5. The working language of this project is English.  
 

6. This initiative will support existing partnerships and facilitate new partnerships. Partnerships can be: 
Canadian-Zambian, Canadian-Malawian, Zambian-Malawian, and Canadian-Zambian-Malawian. You 
do not need to have an existing partnership in order to apply. For existing partnerships, both 
partners must meet the other criteria in order to be eligible. The two partnership options are:  

a. If a partnership already exists between two or three eligible organizations (Zambia- 
Canada, Malawi-Canada, Zambia-Malawi, Zambia-Malawi-Canada), each partner should 
submit an application and describe the partnership in the application 
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b. Organizations that do not have existing partnerships should apply and the selection 
committee will propose partnerships between successful organizations (Zambia- 
Canada, Malawi-Canada, Zambia-Malawi, Zambia-Malawi-Canada) 
 

4. Selection of Organizations 

ICAD will receive Expressions of Interest (EOI) from community-based organizations in Canada, Malawi 

and Zambia.  A Selection Committee will review and score all EOI according to a predetermined matrix. 

The top 6-8 scoring EOIs from Malawi and Zambia, along with the top 6-8 scoring EOIs from Canada, will 

be invited to move forward in the process. At this point, the Selection Committee will facilitate twinning 

partnership development between the successful applicants (unless partnerships already exist). 

Twinning partners will collaborate together to develop full project plans and budgets, according to a 

template to be provided. This second step will not be a competitive process.  

Expressions of Interest will be assessed according to the following criteria: 

 Eligibility of applications (see section 3) 

 Proposed initiative addresses links between HIV/nutrition/gender (and SRHR as appropriate) 

 Proposed initiative addresses the goals and objectives of the twinning initiative 

 Proposed initiative addresses identified needs 

 Proposed initiative is feasible within available budget and timeframe  

 Proposed initiative has potential for sustainable outcomes 
 

The Selection Committee will also seek to support a balance of organizations, based on: 

 Participating regions 

 Focus of organizations (e.g. nutrition, HIV, women, SRHR) 

 Target groups (e.g. children under 5, women etc.) 

 Proposed project approach 
  

 

5.  Timeline 

1 September, 2017: Organizations in Malawi, Zambia and Canada will submit Expressions of Interest 

September 2017: A Selection Committee will review and select 6-8 partners in Canada and 6-8 partners 

in Malawi and Zambia 

End September 2017: The Selection Committee will propose partnerships to these organizations. The 

Selection Committee will let all organizations know whether or not their applications have been 

successful 

October 2017: Contracting and orientation (in country) 
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November: All project partners will participate in a meeting in Canada to develop the projects with their 

partners and to participate in project-related site visits and capacity building workshops 

November/December 2017: The twinning projects will begin and will last 18 months 

 

6. Available funding 
 

Small grants between 15,000 CAD and 60,000 CAD will be provided to twinning partnerships to 

administer projects over the course of 18 months.   

Successful organizations will be supported to undertake the full proposal development process. This will 

include being supported to travel to a capacity building and project development workshop in Canada.  

Full project budgets and project plans will be developed collaboratively between twinning partners after 

selection and matching takes place.  In these project budgets, no more than 20 percent will be allocated 

to the Canadian partner organization (including travel) in each partnership.    

Approximately 50 percent of resources will go towards partnerships involving Malawian organizations, 

and 50 percent to partnerships involving Zambian organizations.  

 

7. About ICAD 

The Interagency Coalition on AIDS and Development (ICAD) is a registered Canadian charity based in 

Ottawa, Ontario representing a large coalition of over 100 Canadian HIV and AIDS organizations, 

international development non-governmental organizations, academic institutions, labour unions, and 

individuals. ICAD was founded in 1989 as a working group of the Canadian Council for International 

Cooperation (CCIC) with the mandate to bring together AIDS service organizations and international 

development organizations to address the HIV crisis at home and abroad. 

ICAD helps Canadians contribute to international HIV work and encourages Canadian organizations to 

use the lessons learned from the global response that ICAD makes available, to improve prevention, 

care, treatment, and support services across diverse settings in Canada. ICAD provides leadership in 

reducing the global and domestic impact of the HIV and AIDS epidemic through improving public policy, 

providing information and analysis, and sharing lessons learned. 

 

8. About SANI 

The Southern African Nutrition Initiative (SANI) is a 4-year, 24 million CAD initiative to address 

undernutrition in women of reproductive age and children under five in Malawi, Mozambique and 

Zambia.   Funded by the Government of Canada, SANI is led by CARE International and implemented in 
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partnership with Cuso International, the Interagency Coalition for AIDS and Development,  and McGill 

University’s Institute for Global Food Security in Canada, and with the Government  and communities of 

Malawi, Mozambique and Zambia.  

 

9. Twinning Brief 

Twinning is a formal, substantive collaboration between two organizations seeking to achieve a common 

goal. Twinning encourages civil society organizations to collaborate and to form partnerships with like-

minded organizations in other countries or regions and provides a platform for the exchange of 

knowledge and strengthening of capacity. 

Ideally, twinning should be two-way, as the name suggests. In other words, both organizations should 

benefit from the collaboration and learn from each other. This can include a mentorship exchange 

between peer organizations that work in similar or related fields, but who have different levels of 

experience. 

Formal means that there is an agreement or contract, verbal or written. 

Substantive means that the interaction is significant and that it lasts for a period of time (i.e., it is not 

just a one-time interaction, such as a telephone call asking for information).  

Collaboration means that the two organizations work together on a specific project or to exchange 

information or skills.  

Forms of Twinning 

Twinning can take many different forms. Activities within a twinning project generally fall into four main 

categories: training exchanges, information exchanges, technical exchanges and collaborations on 

specific initiatives. Each category is described below. Please note that twinning projects often involve 

more than one form of twinning. 

Training exchanges. These involve one or more persons from one organization visiting the partner 

organization for a period of time to learn or impart information and skills. Training exchanges can 

involve internships, on-site training or study tours. 

 Internships provide people with the opportunity to work in another organization to gain 
practical experience and exposure to the different ways in which that organization structures 
and carries out its work. Internships can be one-way (people from one organization visit the 
partner organization) or two-way (the two organizations exchange personnel, either at the same 
time or at different times). The training can be part of the host organization’s regular training or 
it can be specifically tailored to the needs of the visiting persons. The internship can be short-
term (e.g., 2-3 weeks) or longer-term (e.g., six months). In some internships, the visiting persons 
will temporarily fill positions in the host organization. 

 On-site training occurs when a person from one organization who is experienced in a specific 
aspect of work (related to gender, nutrition, food security, SRHR or HIV) is invited to provide 
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training to the partner organization’s staff, board members, or volunteers at the locale of the 
partner organization. 

 Study tours involve the visiting person or persons touring several local organizations working in 
the fields of gender, nutrition, food security, sexual and reproductive health and rights (SRHR) or 
HIV (including the host organization) for the purpose of providing or receiving training. 

 

Information exchanges. These are similar to training exchanges in that they involve people from one 

organization visiting the partner organization, but the visits are limited to an exchange of information 

and do not involve formal training. As with the training exchanges, information exchanges can be one-

way or two-way and can involve study tours. 

Technical exchanges. These involve people from one organization travelling to the partner organization 

to help implement a specific programme or activity. The visiting persons may temporarily fill positions in 

the host organization (similar to internships). 

Collaboration on specific initiatives. This involves two organizations agreeing to work together to 

establish a particular programme or to address an issue that affects them both. 
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B. EXPRESSION OF INTEREST APPLICATION TEMPLATE 
 

Application Deadline:  1 September 2017 at 11:59 pm ET 

Please submit completed application by email to: sanitwinning@icad-cisd.com 

If you are facing challenges emailing the application, please contact: 

Malawi: Clement Ndiwo-Banda; Program Manager: clement.ndiwo-banda@care.org  

Zambia: Bryan Baleke Ng’ambi. Project Manager SANI Project :  Ng’ambib@carezam.org 

 

 
1. Name of Organization 

 
 

 

2. Contact Information  
 

Name 
 

 

Title 
 

 

Email address 
 

 

Phone number 
 

 

Address  
 

 

Website (if available) 
 

 

Skype name (if 
available) 

 

 

3. Please describe the work that your organization does. (Max 150 words) 
  

 
 
 
 
 
 

mailto:sanitwinning@icad-cisd.com
mailto:clement.ndiwo-banda@care.org
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4. Which groups does your organization work with? Please check all that apply. 

□ Children living with HIV 
□ Children affected by HIV  
□ Pregnant women living with HIV 
□ Women living with HIV (ages 15-49) 
□ Adolescent girls 
□ Adolescent boys 
□ Women engaged in commercial or transactional sex 
□ Caregivers of children living with HIV 
□ Other (please describe)_____________________________________________ 

 

5. To help us better understand your organization, please describe your organization’s structure  
 

Number of staff/volunteers 
 

 

Districts you work in 
 

 

Who makes the decisions in your 
organization? (e.g. Board of 
Directors, president; directors, 
group leader, etc. ) 
 

 

What is the total amount of 
finances your organization has 
had over the past year? 
 

 
 

Sources of funds over the last 
two years (e.g. donations, 
government, international 
organizations, local fundraising, 
etc.) 
 

 
 

 
 

6. What is your experience working in the following (Max. 150 words each) : 

HIV 
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Nutrition 
 
 
 
 

 

Gender and sexual and 
reproductive health and 
rights 
 
 
 
 

 

Other health interventions  
 
 
 
 
 

 

 
7. What programming/capacity gaps or innovations would you want to address through a 

twinning partnership? (Max 250 words) 

 
 
 
 
 
 
 
 
 
 
 

 

8. Please describe briefly what kind of project you might want to develop to address these gaps? 
(Max 250 words) 
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9. Do you have an existing Canadian/Zambian/Malawian partner you are submitting this 
expression of interest with?  
 
□ Yes 
□ No 
 

10. If yes to Question 9,  
 
a) Please provide summary details of the proposed partner, including primary contact, 
mailing and email address, website (if available). Your partner(s) should also submit 
an application.  
 

 

 

b) Please share your partnership history and experience with this organization including 

project results attained and reasons this partnership responds to the objectives of this SANI 

initiative. (Max. 150 words) 

 



 

12 
 

 

 

11. If no to Question 9, do you have any preferences about the organization you are 
partnered with? Please check all that apply.  
 
□ Organization in Malawi (for Zambian organizations only) 

□ Organization in Zambia (for Malawian organizations only) 

□ Organization in Canada 

□ Local AIDS service organization 

□ Women’s organization 

□ Nutrition organization 

□ Other preferences:__________________________________________________________ 

 

12. Is there anything else you would like to add? (Max. 250 words) 
 

 
 
 
 
 
 
 
 

 


